
Summary of Changes – Hospitality, Tourism, and Events Competency Model

The Hospitality, Tourism, and Events Competency Model has been updated twice, in May 2015 and November 2017.  This document explains how the model was changed from the original version, developed in 2009. 

November 2017 Update:  Health and Safety Related Competencies

Tier 1 – Personal Effectiveness Competencies 

· No changes were made to the Tier 1 Competencies.

Tier 2 – Academic Competencies
· Added key behavior description 2.5.1.5 Ask questions or report problems or concerns to people in authority when information or procedures are unclear or need improvement, or when feeling unsafe or threatened in the workplace.
Tier 3- Workplace Competencies

· No changes were made to the Tier 3 Competencies.

Tier 4- Industry-Wide Competencies

· Added and removed key behavior titles and descriptions to 4.3 Safety and Security block and updated several existing key behavior descriptions.

· Added key behavior titles 4.3.1 Maintaining a healthy and safe environment & 4.3.2 Safeguarding one’s person
4.3 Safety and Security
· 4.3.1 Maintaining a healthy and safe environment

· Added key behavior title 4.3.1 Maintaining a healthy and safe environment.
· Added key behavior descriptions:

· 4.3.1.1 Take actions to ensure the safety of self and others, in accordance with established personal and jobsite safety practices.

· 4.3.1.2 Anticipate and prevent work-related injuries and illnesses.

· 4.3.1.4 Recognize common hazards and unsafe conditions that occur at work, their risks, and appropriate controls to address them.

· 4.3.1.5 Follow organizational procedures and protocols for workplace emergencies including safe evacuation and emergency response.
· 4.3.1.11 Administer first aid, CPR, and AED, if trained and summon assistance as needed.
· Edited key behavior descriptions:

· 4.3.1 4.3.1.3 Comply with federal, state, and local regulations, and company health and safety policies.
· Added 4.3.2 Safeguarding one’s person

· Added key behavior descriptions:

· 4.3.2.1 Engage in safety, risk, and crisis management training.
· 4.3.2.4 Recognize how workplace risks can affect one’s life and one’s family.

· 4.3.2.5 Understand the legal rights of workers regarding workplace safety and protections from hazards.

· 4.3.2.6 Report injuries, incidents, and workplace hazards to a supervisor as soon as safely possible.

· 4.3.2.7 Contribute to discussions of safety concerns in the workplace, making suggestions as appropriate.
· 4.3.2.8 Use equipment and tools safely.
· Deleted key behavior descriptions:

· 4.3.9 Know to whom one should report any safety hazards or suspicious people or activity.
May 2015 Update

Tier 1: Personal Effectiveness Competencies

· The Willingness to Learn block has been renamed Lifelong Learning.

· The Adaptability and Flexibility block has moved from Tier 3: Workplace Competencies to Tier 1: Personal Effectiveness Competencies.

· The competencies within each block are now grouped by key behavior.
Tier 2: Academic Competencies

· The Reading Comprehension block has been renamed Reading.
· The Business Writing block has been renamed Writing.

· The Communication: Listening & Speaking block has been renamed Communication.

· The Locating & Using Information block has been deleted.

· Science and Technology and Critical and Analytic Thinking blocks have been added. 

· The competencies within each block are now grouped by key behavior.

Tier 3: Workplace Competencies

· The Adaptability and Flexibility block has moved from Tier 3: Workplace Competencies to Tier 1: Personal Effectiveness Competencies.

· The Marketing and Customer Focus block has been renamed Customer Focus.

· The Applied Technology block has been deleted.

· Creative Thinking, Working with Tools and Technology, Scheduling and Coordinating, and Checking Examining, and Recording blocks have been added.

· The competencies within each block are now grouped by key behavior.

Tier 4:  Industry-Wide Technical Competencies

· The Hospitality Principles & Concepts block has been renamed Principles and Concepts.

· The Hospitality Operations & Procedures block has been renamed Operations and Procedures.
· The Sales & Marketing block has been renamed Marketing and Sales.
· The Customer Service & Cultural Sensitivity block has been deleted.

· Safety and Security, Sustainable Practices, and Accessibility blocks have been added.

· Each block now includes Content Areas.

Tier 5: Industry-Sector Technical Competencies

· This tier has been reworked to include competencies grouped by industry sector.  The new sector blocks are:  Lodging; Destination Marketing and Management; Tour Operations and Travel Arrangements; Recreation, Amusements and Attractions; Meetings, Events and Exhibitions Management; and Food and Beverage Service.
